
Weekly Construction Progress Report
Week 11/30/20-12/4/20

WEST MANOR ELEMENTARY 

SCHOOL 



Current Activities 11/30/20-12/4/20
• Continued rebar/concrete at gymnasium addition 

footings.
• Continued rebar and formwork at gym retaining walls.
• Continued concrete foundation walls pours. 
• Continued MEP overhead rough at SW wing of 

renovation.
• Continued in-wall MEP rough at Renovation.
• Completion of prep for slab pour backs and admin 

addition SOG.
• Started waterproofing at gymnasium foundation walls.

Upcoming Activities 12/7/20-12/11/20
• Continue placement of rebar and concrete at gym 

addition footings and retaining walls.
• Place concrete at admin addition and interior slab on 

grade pour-backs. 
• Continuing MEPF overhead rough-in at SW Wing.
• Continuing in-wall MEP rough at Renovation.
• Continuing waterproofing.
• Start foundation wall backfill.
• Start roofing replacement on existing building. 

Waterproofing Installation at Gym Area

Continuation of Wall Pours at Gym Area



Activities

Plumbing and Electrical OH 
Installation at SW Wing

Fire Protection OH Installation 
at SW Wing

Mechanical Piping Installation at
SW Wing

Gym Addition North Wall and 
Footing Concrete Pour

Interior Slab Pour Backs 
Prepped for Concrete

Admin Addition SOG Prepped 
for Concrete



Project Schedule

• Schedule Status: On Schedule

Project Financials

• Construction GMP: $11,000,000
• Progress Billed to Date: $1,807,252.77
• Budget Status: Within GMP


